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Training workshop
The Authentic Leader !

Leadership matters more than ever in a complex,
interconnected and uncertain world. And while some people
may seem like natural leaders, effective leadership is a skill
that can be developed through experience, reflection and
practice.

This interactive training series is designed specifically for BCDI 2030
Scholars. Through five two-hour online workshops, you will explore
different aspects of leadership and develop practical tools to lead
with confidence, authenticity and purpose.

Discover your leadership style and identify your core leadership
characteristics.

Build confidence as a leader.

Develop practical and collaborative communication strategies
for leading in diverse cultural, professional and regional
contexts.

Learn practical approaches to managing change and conflict
with confidence and good judgment.

Explore women’s perspectives on organizational leadership and
management and the important role women play in shaping
workplaces and organizations.

Why participate?

&d Better understand your leadership strengths and style.

@ Build practical skills to lead with confidence and authenticity.
Strengthen your communication and collaboration skills.
O3 Learn how to navigate change and conflict effectively.

Visit the BCDI 2030 Scholars' platform, ConnecT to learn
about upcoming sessions and register.

For any questions, please contact info@BCDI2030.ca.
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